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17 July 2024

Thank you for continuing to support your child in attending the academy regularly and limiting absence. Academy attendance continues to be higher than the national average and significantly higher than the local average.

You are providing your child with the best chance of success. The link with regular attendance and outcomes is clear.

We feel that it is important that you are aware of the changes within the Local Authority, their approach to Fixed Penalty Notices, unauthorised absence and holidays, and how it may affect you.

The changes below show the Local Authority’s current approach and what they are introducing from September 2024.

	[bookmark: _Hlk171352157]UNAUTHORISED ABSENCE

	OLD APPROACH
	NEW APPROACH

	Parents issued a Fixed Penalty Notice Warning Letter at 20 UAs (10 days of absence)

Parents could only be fined once in their time at the academy

The cost of the fine would be £120

Only one parent would be issued a fine
	Parents can now be issued a Notice to Improve Warning Letter at 10 UAs (5 days of absence)

Parents can be fined three times in a three-year period

The cost of the fine is now £160

Both parents can now be issued a fine, and thus, the cost of the fine could be doubled



	HOLIDAYS

	OLD APPROACH
	NEW APPROACH

	The cost of the fine would be £120, per child, for each week that was missed

Only one parent would be issued a fine
	The cost of the fine is now £160, per child, for each week that is missed

Both parents can now be issued a fine, and thus, the cost of the fine could be doubled



Parents can receive three fines within a three-year period for regular absence. The fines will increase each time. We are trying to prevent this.

	STAGE ONE
	
	STAGE TWO
	
	STAGE THREE

	Fine One.*
£160.
£80 if paid within three weeks.
	
	Fine Two.*
£160.
No option to reduce the fine by paying early.
	
	Fine Three.*
Legal proceedings initiated. Potential for a £2500 fine.



*Please be aware that the fines above will be issued to both sets of parents, and thus, the amount of each fine could be doubled. Parents will also be fined for each different child they take away on a holiday too. 

	
EXAMPLE:

Parents of Student A decide to take their child on holiday for a week during term time, and thus, are absent from the academy. Both parents are issued a fine at Stage One. Parents choose to pay the fine early and must both pay £80 for the week absence. The same student then records 10 Unauthorised Absences (five days absent), within a ten-week period, later in the academic year. Despite the academy’s attempts to support an improvement, the child continues to record absences. Both parents are then issued a fine at Stage Two. Both parents must pay £160 for the continued absence. Both parents are now at risk of reaching Stage Three, and a potential £2500 fine, if a pattern of absence continues in the next two years, or they choose to take their child on another holiday.




The academy continues to try and support students, and their parents and carers, to maximise attendance and limit absence.

Our offer of support includes; individual student and parental meetings, home visits, School Nurse involvement, intervention referrals, attendance monitors, and rewards and incentives.

Please do not hesitate to contact us to arrange a meeting or discuss any problems affecting your child’s attendance.

Yours sincerely
David Gordon
Mr David Gordon
Assistant Head Teacher – Student Experiences and Attendance
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